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This will probably be the final newsletter in this particular format, as from early 2011 we are planning to move towards a more interactive sharing of events, news and views with mediators able to comment and add their own suggestions/ideas.  It will be in the form of a blog so, for those of us who are less used to this medium, it will be an interesting and learning experience!  Look out for details of where to look for it and how to join in in the New Year – probably towards the end of January.
This time, I will be writing about the following;

· Workplace Mediation Event on 1st March – help needed.
· January Social Event – something a bit different.

· Voluntary vacancy to co-ordinate our Volunteer Team.

· Future plans for Mediation Herts.

++++++++++++++++++++++++++++++++++++++++++++++
Workplace Mediation ‘Let’s Talk’ Seminar
Exciting news about our pilot Workplace Mediation Project!  Michele Wheeler, who is helping us to plan and take this work forward, is organising a morning seminar on Tuesday 1st March 2011.  You should all have received the invitation by now and I hope that many of you will be interested in being involved.

What we need on the day is both people who have some experience and knowledge of this area of mediation to give a short presentation and/or mediators who are willing to facilitate small group discussions, which will be taking place after the initial input.

Michele has suggested 2 dates for a planning meeting in early January, and I would really encourage any of you who wish to be involved to attend.  Currently, the 2 alternatives are – Thursday 6th January in the evening or Friday 7th January daytime (timings to be confirmed).  Please let me know if you would like to attend and I will confirm the precise time earlier that week – the office is closed until Tuesday 4th Jan.  The meeting will be at the office.

I would be delighted to hear from team members who are interested in this developing area of work, and particularly from those who can be actively involved in planning for 1st March.

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++

January Social Event
I hope you have all received your invitations to come along to something a bit different this year – a ‘bring a dish’ social event at my place!

The idea is that we can mix more freely than at a sit-down meal and that we keep the costs low at this time of frugality.  The service will provide drinks and hopefully a fun and enjoyable evening!

Please can you RSVP by early January so that we’re able to confirm what dishes each of us should bring and let you know in good time.  If anyone has any suggestions for activities or music, please do let me know.

I look forward to seeing many of you there and celebrating the start of a New Year together.

+++++++++++++++++++++++++++++++++++++++++++++++
Vacancy for Volunteer Team Coordinator
I have felt for some time that it would be really helpful to have someone focussing on our volunteer mediators and keeping in regular contact with them.  This is really part of my role, but it has become increasingly difficult for me to devote enough time to this important function.  As I’m sure you’re aware, I spend a lot of time out of the office developing new opportunities and seeking funding streams, and I can only envisage more of the same in the forthcoming period (more on this shortly).

I am therefore putting a call out for someone who would like to take this on in a volunteer capacity.  The requirements would be;

· To keep in regular touch with volunteers by phone/e-mail re: both casework & training and support requirements.

· To help co-ordinate the Peer Support Group meetings & follow-up to these.

· To offer individual supervision to mediators – or train to undertake supervision (MH would cover costs of training).

· To plan with Manager a series of in-house training and Continuing Professional Development events.

· To discuss with the Manager issues around mediator capacity, size of the volunteer team and plan for future requirements.

I expect that the role would take up to 12 hours a month, but this would be negotiated with those who express an interest.
Could you please contact me directly by Friday 14th January if you would either like to discuss this further, or if you have a definite interest.  Many thanks.
+++++++++++++++++++++++++++++++++++++++++++++++

Future Plans for Mediation Herts

As you all know, we are entering a period of uncertainty re: future funding for the service.  The Board and staff have been discussing what the options might be, but it is difficult to make firm decisions in the absence of clear information.  Our main funders will not be able to confirm amounts for 2011-12 until February – so we will have to wait for that before making plans.

There are some possible scenarios for how the service could continue to function, which have been discussed at Board meetings.  If anyone is interested in more detail about those discussions, please contact me and I can send the relevant paperwork.  There are two further meetings planned for January, which will focus on these issues.  If you have views which you would like to be heard, please pass them on via the office or directly to Macarena and Arran – who are members of the Board.  The first meeting is on Tuesday 11th January.
In the meantime, suggestions for raising our profile and/or funding would be very welcome!

++++++++++++++++++++++++++++++++++++++++++
Christmas Office Closure

The office will be closed from Friday 24th December and will reopen on Tuesday 4th January.  We all wish you a happy and celebratory Christmas.
+++++++++++++++++++++++++++++++++++++++++++++++
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